Red Knights International Firefighters Motorcycle Club®
International Board of Directors

Nominee Profile

International Vice President

1) Personal Profile 

a) Name: Norm Beausoleil
b) A.K.A. / Nick Name: Norm, Beans
c) City, State / Province, Country: Saint Petersburg, Florida, USA
d) Other (optional): Westborough, Massachusetts, USA 
2) Red Knights Information 

a) Current Home Chapter:  MA 1 – Boylston.  Where it All Began
b) Positions Held at Chapter, State/ Provincial, International Level: First International Board, Past Region 1 Director, Past Florida State Rep and ByLaws Committee – 2015 – 2022, IVP 2023 - Present
c) Years (total) In RKIFMC: 42 with a 20 year personal/family leave stuck in the middle
d) Other (optional): Life takes its bittersweet turns.  I needed to step away but my return has been incredibly rewarding!
3) Fire Service Affiliation 

a) Name of Department(s): Westborough, Massachusetts
b) Number of Years in Department(s): 34 total, 3 years “Call”, 31 years Career
c) Positions Held: Firefighter and Captain
4) Platform For Election
a) Primary reason(s) for running: I was there when the Club started and I knew what we wanted to be, but I never could have imagined what we would become.  In 1983 I was “Member-at-Large” to the first International Board.  With time our vision has been illuminated in some ways and obscured in others by the hundreds and thousands of new brothers and sisters we have gained.  In 2013 I was elected Region 1 Director.  I believe I represented that region well, but my job in travel prevented me from functioning as completely as I wanted and the region needed.  I stepped down with hopes of eventually returning to the Board to serve all of you as best I can, and to keep the spirit and voice of the Founders at the table.  Now, I thank you all for electing me to the position of International Vice President last fall.  With the past month or so under my belt, I can only ask that you allow me to continue my work for you.
One thing they say about firefighters is that we aren’t always open to change - we can be stubborn and set in our old ways – and then change comes and, often, that change makes our job, our life, better.  I’m not looking to change the Club.  However, I’m very open to change – if it truly benefits the Club as a whole.  Where we are – as a Club – is right where we should be.  As a family – which is how we started – we have shown that, just like in the real world, we are drifting apart, spreading our wings and travelling the world and viewing things from a far different perspective than our parents and grandparents did.  We need to recognize and accept the differences between the people of different nations, and more importantly, different continents.
I firmly believe we – as brothers and sisters - need to learn to accept that our families share differing views and choose to do things in new and perhaps “unconventional” ways without losing sight of family.   We have different political beliefs.  We have different religious beliefs.  However, as members of this Club, we must believe in the Club and what this Club stands for.  We are all free to disagree on certain elements, but the core elements – Firefighters, Motorcycles and Families - must remain intact and indisputable.
b) Vision for future of RKIMC:  I see us growing just like we have been.  As we already have, we need to continue to recognize that some things will need to be done differently to attract new members.  However, we must also be willing to let go of those members that don’t want to live up to the fundamentals of this Club.  Our families and the safety of each other come first.  We are a Social Club of Firefighters with Motorcycles as the ultimate common bond, therefore making us a Motorcycle Club as well.  We must get everyone that belongs to this Club to understand, agree and accept that there will be times when our members’ (our friends’ and families’) needs come before the chapter’s needs, and we must be there to support them just as much as we would like them to be there to support the chapter.  Give them time, space, support and understanding and you will find them returning with more energy than you ever imagined.  Drive them away and you will suffer the greater loss in the end.
I hope to find a way to get more members involved in the International Board meetings and the ABM by utilizing today’s technology.  Although I’d like to use the meeting room at Memorial Hall for all quarterly meetings and use video conferencing, with limitations, to allow every chapter (and/or member) the opportunity to attend the meetings to gain a greater insight to the operation of the Club, I have come to realize it is too small for 12 Board Members and their guests to work efficiently.  I’d like to use video conferencing at the Annual Business Meeting to allow all chapters the opportunity to vote on the issues presented on the floor.  I would like to see a “Members/Chapter Only” location at our Web Site to remove some material from the general public’s eye.  It is great to have a website for the world to see, but the world doesn’t need access to everything on the site.
Finally, as those of you who have met and know me, know that I will continue to represent ALL Red Knights, not just those from my chapter or region, but every single one of you.  I will solicit and bring to the table the voice and wisdom of the Club elders. We had an idea. We had a vision. You have stepped up to believe in our vision and our dream-come-true and so, together, this Club will fulfill us all.

